SNOW GLOBE SHAKER. MASTER STORYTELLER. MOTIVATOR.
CHIEF INQUISITOR. STORY DEBUNKER. FACILITATOR OF TRUTH.

effnischwitz

Transforming People & Organizations

orne bwd® ala e

J

WWW nischwitzgroup.com ‘ 216,956.6587 E Jjeff@nischwitzgroup.com




WWW nischwitzgroup.com

Recently called the “Wayne Dyer of
business” by a meeting host, the heart
of Jeff's messages is this core belief:

You've spent your entire life achieving according to
“stories” - what you believe to be true about business,
life and yourself. Some stories are true and empower
you, but many are blocking your path. Are you ready to
face your stories and rewrite the stories that are
holding you back? We help you challenge your stories
and unleash your full potential!

II .. ‘ I ‘T
SPEAKER. SNOW GLOBE SHAKER. RELATIONSHIP BUILDER. MASTER STORYTELLER.
CHIEF INQUISITOR. MOTIVATOR. STORY DEBUNKER. FACILITATOR OF TRUTH.

We all know about snow globes — they're beautiful,
pristine and tranquil, AND the magic ONLY happens
when you shake them up! Meet Jeff Nischwitz — a
man on a mission to help people shift how they see
the world and thereby shift their experience of the
world. Jeff IS a snow globe shaker for impactful
change in leadership and in life.

Known as a Fadilitator of Truth (self-truth), Jeff
Nischwitz is a force of nature and is waking up
business and association audiences across the country
with his messages about people-centric leadership,
empowering teams and personal transformation.

Jeff energizes audiences on a wide range of topics
including leadership, relationship building, building
empowered, engaged and entrusted teams, navigating
change, innovation and personal transformation.
Inviting Jeff to wake up your audience is an invitation
to acceleration, disruptive thinking, and inspired
perspectives designed to create shifts in thinking and
outcomes. Whether you're looking to grow sales,
invigorate your team, build your leaders or tap into
your audiences whole other level, Jeff will deliver an
inspired message that will empower, inspire and
accelerate. Jeff serves his clients to help accelerate
their leadership, team engagement, accountability,
impact and outcomes.

Big in stature and bigger in heart, Jeff is a giant in authenticity
and is leading audiences on a magical journey of self-awareness and
discovery that is transforming leaders, organizations, teams, and people!

If you'd like to learn more about booking Jeff, Click here.
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“Over the years, I've had the opportunity to hear some of the best speakers of our time, such as Zig Ziglar,
Tom Hopkins, Tony Robins. Jeff Nischwitz ‘s recent program was one of the best | have ever heard. That's
right - one of the best |'ve ever heard.”

—John Sobolewski | Executive Director, Power of More Chambers
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Snow Globe Leadership | Shake Up Your Leadership for More Influence and Impact

Today’s reality is that the concept of leadership has become diluted and misguided, often nothing more than basic
management skills and training. The new model for leadership requires people with high levels of awareness and emotional
intelligence who can empower, engage and align their team members. Most important, leadership today requires a
fundamental shift in what it means to lead, especially relating to creating influence and impact in an organization. Key topics
include impact awareness, vulnerable leadership, self-accountability, personal ownership, feedback, blind spots, tolerance
assessment and leadership presence. It's time to empower your leadership, your team and your impact. Leave with tools to
accelerate your followership and your influence — to be a leader that people WANT to follow. These times call for
courageous leaders who are prepared to meet these epic moments and times with more empathy and humanity than ever
before, and your team is waiting for your 21st Century leadership. Get ready to shake up your leadership, team, organization

Shake Up Your Culture | The Secret Sauce to Team Engagement

It's time to shake up your culture, your team and your results with actionable tools to move from a culture by default to a
culture by design. Everyone talks about wanting to create a culture, but the truth is that every organization already has a
culture. The only question is whether it's a culture by design or a culture by default. Too often, team members are looking up
(to leadership) to define the organization's values and culture, but every team member has the opportunity to design, develop,
nurture and sustain the culture (or to kill it). At the same time, leaders are looking to their HR professionals to claim a seat at
the leadership table and to be a part of the culture solution. Jeff Nischwitz will empower you with unique perspectives on
building a culture by design — a culture that will help grow your team, your organization and your outcomes. Jeff will also be
sharing his innovative ideas on designing and nurturing culture where every team member is empowered for impact. Walk
away with implementable tools for guiding and impacting the culture in your organization. Get ready to claim your seat at the
leadership table to shake up your culture, your team and your impact!

Just One Step | The Journey to Your Unstoppable You

Imagine leading and living your life with little or no stress, deeper relationships and experiencing the reality of being
unshakeable and unstoppable. Imagine your life at a whole other level of performance, effort and impact. While everyone has
a whole other level inside them, precious few tap into it and unleash it into their business, their relationships and their life.
And your whole other level is what it takes to change things - to make the impact everyone desires, both personally and
professionally. Based upon Jeff's solo journey on the Camino de Santiago in Spain, Just One Step will inspire you to different
ways of seeing your business, your job, your leadership and even yourself. Jeff shares his unique perspectives and insights on
tapping into your whole other level so that you can achieve for yourself and others the type of impact that everyone desires.
Jeff opens the door to shifts in clarity, choices and commitments that will inspire any audience to engage and execute at
exponential levels. Like the snow globe, this session will shake up your thinking and perspectives and help you connect to the
secret sauce for limitless thinking, leading and living. Get ready to discover your unshakeable and unstoppable you! Based
upon Jeff's newest book, Just One Step: Walking Backwards to the Present on the Camino Trail (Eagle Heart Press 2020), and a
great gift for your conference attendees.

The Team Shift | Accelerating your Team, Results and Impact

We all talk about it - wanting a more engaged and empowered team - but what are you doing differently to achieve this
desired outcome? In this shifting environment, so called soft skills (what Jeff calls impact skills) have become a critical element
for building and developing people and teams who consistently and predictably execute. While technical skills and
capabilities, and processes and systems are still important, it's critical for your team members to develop business acumen,
improve communication and engagement skills, and deliver and receive consistent feedback. It's time for a shift -- a shift in
your leadership, management and communication to engage and empower your team to achieve more and impact more. A
shift from doing to being. A shift from managing to creating. A shift from telling to asking. A shift from delegating to
empowering. A shift from outcomes to impact. Welcome to The Team Shift!
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Accelerating Your Business ... One Relationship at a Time

During challenging economic times, quality relationships will help you not only survive, but thrive. Jeff share’s his thoughts,
ideas and tactics on a relationship-based approach to building your business and creating your desired impact. In today's
competitive business world, relationship building is not just an important skill ... it's essential for anyone seeking to enhance
their success, whether you're looking to grow your business, improve your client service, or accelerate your team. Discover
Jeff's secrets to the magic of relationships and the tactics for building them, allowing relationships to transform your business.
This program is adaptable to any business, organization, non-profit or team.

The Accountability Shift | Accelerating Your Organization One Commitment at a Time

Is your team aligned, engaged and accountable? Is your team consistently and predictably executing? Do your managers have
the tools to build a culture of accountability? In today’s business reality, there is no shortage of ideas, but a woeful lack of
consistent and predictable execution. Organizations and teams are not achieving their objectives (big or small). This program
will help any team or organization shift their thinking about accountability and move them towards a culture of accountability:
moving from getting by to accelerated execution. Key topics include accountability myths and missteps, identifying and
overcoming the obstacles to accountability, establishing clear expectations and commitments, shifting from shaming to
supportive accountability, and implementing Stickless Accountability.TM Get ready to feel the acceleration when you

Unmask and Unleash Your True Leader

Today's reality is that leadership requires people with high levels of awareness and emotional intelligence who can empower,
engage and align the team members. In a world of business talk and strategic think, Jeff is a rare voice for a new way of
leading and being - awake, aware, and conscious - coupled with a foundation of team trust built on authenticity, integrity and
vulnerability. Attendees will connect to a transformational leadership model designed to help anyone improve their
leadership skills and enhance their personal and team effectiveness and execution. Attendees leave the session with new
communication and accountability tools including Stickless Accountability, team engagement and alignment strategies, and
tactics to improve self- accountability and execution. Based upon Jeff's leadership book, Unmask: Let Go of Who You're
“Supposed” to Be & Unleash Your True Leader (Motivational Press 2014).

Change is Not an Option | Innovation is a Choice

In an ever more rapidly changing world, change is no longer an option but an almost daily reality in business and in life. Jeff
invites his audience to embrace a new way of being - what he calls changeitude - to move from being the victim of change
to taking control of your business and life through different thinking, innovation and action. Everyone wants to talk
innovation, but few people or organizations are making it a reality. Jeff explores the obstacles to innovation and offers
strategies and tactics for removing these obstacles so that innovation becomes your reality. Shift your paradigms and move
outside your comfort zone to experience exponential ways of thinking and innovating. Unlock your creative, leadership, and
business potential by shifting your thinking, your paradigms and your perspectives. This is an opportunity to create desired
change in your business and your life.
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If you're ready to get into action to change your business and
your life, and your outcomes . . . then we invite you to check
out all of our books, products and events.

Snow Globe Leadership:
Shaken Not Settled

The need for transformational change in leadership is great and the
urgency is even greater! The world is waiting for brave and bold
leaders to take the risks of leading in different and people-focused
ways. The question is not whether new leadership is needed, but
whether you'll be one of these new leaders. Snow Globe Leadership:
Shaken Not Settled amplifies the need for disruptive leadership and is
an invitation for every person to seize the leadership opportunities in
front of them and choose to lead without position or permission.

BEgy Sk "I love the metaphor in Snow Globe Leadership, Shaken Not Settled. Jeff
]EFFLNL'NG A teaches us that the real magic in life and in our organizations is in the
ISEHwﬁ?o.} shaking - not staying stagnant and content but pushing ourselves to

constantly view our relationships and ourselves differently. Read this
book and sprinkle some of this magic on those that we love and serve."

—Tommy Spaulding | New York Times Bestselling Author of The
Gift of Influence and The Heart-Led Leader

“Jeff Nischwitz makes a brilliant case for shaking things up in his new book, Snow Globe Leadership. Since we've all experienced
months of uncertainty, worry and constant pivots, the timing for his book couldn’t be better. He shares substantive commentary
on why today’s leaders need to adjust the way they think and work. He also offers some satisfying strategies for determining
where to start and how to reap the benefits of constant personal and professional evolution. | look forward to recommending
this book to leaders who are ready to shake things up and transform their potential for success.”

—Sara Canaday | Leadership Expert, Keynote Speaker & Award-Winning Author (www.SaraCanaday.com)
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"In your hands, you hold a book that will have a profound impact in how you

think, feel and act in your life. It will be a lighthouse guide in directing your

decisions and inspiring your actions along the way. It will be a catalyst in

helping you become as successful and fulfilled as you choose to become. If

you're ready for different outcomes in your leadership and life, Just One Step “You will never be the sa me -
and its many lessons will serve you well on your journey. One thing is certain -- Ly beterfor i
you and your life will never be the same - only better for it. Buen Camino!”

—Mark LeBlanc | Speaker, Philanthropist, Pilgrim and Author of Never Be

the Same and Grc

Just One Step: Walking Backwards to
the Present on the Camino Trail

Just One Step: Walking Backwards to the Present on the Camino Trail takes
you on an unforgettable journey with Jeff on the Camino de Santiago. Like
the trek itself, this book is filled with wonder and wistfulness, happiness
and heartache, pain and progress. Just One Step is the story of Jeff’s
Camino journey - the people he met, the experiences he had, and the
lessons he learned about himself and about life.

‘I have had the opportunity to witness firsthand Jeff Nischwitz's arrows of
truth. Jeff has a rare gift of seeing the gold and obstacles in others and
sharing it - arrows of truth - with love and a sincere desire to help people
see what they're ready to see. Arrows of Truth offers you many different
shifts in perspective that will help you find your own truth.”

—\Walter Rakowich | Business Leader, Author & Former CEO of Prologis

K Arrows of Truth: Simple Shifts for Personal
&t f ple Shifts f

&n\ph-_,- Tills .
LT Transformation
MMy,
@ Arrows of Truth: Simple Shifts for Personal Transformation is filled with
countless shifts — simple shifts — that will help you achieve the

SOH transformation you're seeking in every aspect of your leadership,

\'VITZ relationships, career and life. If you're ready to Get Shift Done in your life,
Arrows of Truth will give you the tools you need to achieve your own
personal transformation.
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“It is so refreshing knowing the author of Unmask actually LIVES the
message of this important book. Jeff Nischwitz not only introduces the
world to Livingship, but he puts us all on a journey to living, leading and
loving differently.”

—Tommy Spaulding | New York Times Bestselling author
of It's Not Just Who You Know

Unmask: Let Go of Who You're “Supposed”
to Be & Unleash Your True Leader

Unmask: Let Go of Who You're “Supposed” to Be & Unleash Your True Leader,
a road map for navigating your own personal journey as a leader in your
business, career, relationships and life. Jeff Nischwitz's new concept of
integrated leadership—what he calls LIVINGSHIP—represents a new way
of living, thinking and leading in every part of your life.

f’s book (Think Again!) is the gold standard of how a firm should be
k

—Michael Foster | Former Managing Partner, Jackson Kelly, PLLC

Think Again: Innovative Approaches to the

Business of Law, offers

Think Again! Innovative Approaches to the Business of Law, offers innovative
and practical advice on building an exceptional law firm, including
leadership essentials in the business of law.
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TESTIMONIALS

"Jeff Nischwitz was THE PERFECT END to an amazing few days at our 2019 BUILT National Conference. Jeff's energy and
focus and clarity and the story that he told through his adventure on the El Camino were absolutely AWESOME! He took a very
tired group and reenergized them and brought a message that hit home for everyone. It may have been a different piece or
point for each person but there was so much there to latch on to it was the perfect way and the perfect message and the
perfect person to close out our annual conference. Thanks for BRINGING IT Jeff - for telling us that you would and for doing
what you said you were going to do!”

—Matt Marvel | Director of Business Development & Marketing, Jordan & Skala Engineers (BUILT Conference)

“Jeff's presentations and workshop at our recent conference in Athens, Greece were exceptional. He managed to challenge our
current views on leadership within accounting in an engaging, insightful and humorous way. His no-nonsense approach and
excellent story telling made our audience take note and I'm sure they will be implementing his excellent advice. We would
definitely recommend Jeff to anyone who wants a speaker who can challenge your thinking and keep your audience captivated.
He is a 5-star speaker."

—Tendai White | Executive Director, INPACT Europe, Middle East & Africa & INPACT Central South America

"Just wanted to say how inspiring | found your presentation yesterday. | have come back with lots of ideas, but perhaps more
importantly a proper grounding for some of the things that | do that seem to work and this has given me confidence to push it
further. When you came on stage with your jacket and boots | said to my managing partner this guy will need to have some
charisma and talent to pull this off. But from the first minute there was ever any doubt on that score. Thanks so much.
Delighted that you shared your experiences and wisdom with us yesterday. Keep shaking it up!"

—Richard Baker | Stephens Scown LLP Partner, London UK Law Expo

"Over the years, I've had the opportunity to hear some of the best speakers of our time, such as Zig Ziglar, Tom Hopkins, Tony
Robins. Jeff Nischwitz 's recent program was one of the best | have ever heard. That's right - one of the best I've ever heard.
His delivery was engaging and inspiring, but more importantly his message was from the heart and delivered to the heart. It
reminded me to take a different look at my life, priotities and choices, and inspired me to shift gears in many areas. If you're
looking for someone to deliver an inspirational message with impact and tangible actions, | encourage you to invite Jeff to help
you shake things up for the better."

—John Sobolewski | Executive Director, Power of More Chambers

“How can one describe Jeff? Well ... engaging, dynamic, inspirational, motivational, down to earth, relatable, straightforward,
enthusiastic, and impactful all seem to fit. | got the opportunity to see Jeff ‘in action’ at a national CFO Conference. He surely
shook some ‘snow globes’ and provided great insights into how to be a better leader ... and better person to boot! It is without
hesitation that | recommend you read Jeff's books, subscribe to his e-mails, and give him the opportunity to help you and your
organization.”

—Chris McKittrick | CPA, CGMA, MBA, CFE, Perspective Business Advisors LLC
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AUTHENTICITY . . . ACCOUNTABILITY .« » ACCELERATION!

Are you ready to question... everything? We are; because we've realized that much of what we think and do in business is
not working. That the old models of leadership and management simply aren’t working. As a result, we must challenge our
ways of thinking, leading, and being in order to assess and re-determine what will serve our goals and objectives. The
Nischwitz Group exists to do precisely that - help you debunk your stories and unleash yourself and your business.

Sustainable design expert Bill McDonough is notable for the following: “Making the wrong thing perfectly is perfectly
wrong.” That’s why The Nischwitz Group is committed to helping you to be more purposeful, more intentional, and more
passionate in creating the business and life of your dreams.

Get clear on your WHY and then design and execute a plan aligned with that WHY!
Three foundations of our thinking and doing are
authenticity, accountability, and acceleration!

AUTHENTICITY ACCOUNTABILITY ACCELERATION

Figure out what you stand for, say what Be mindful in making commitments, and when The outcome when people, leaders, and
you mean (aka speak the truth), integrate you make commitments make them clear and organizations are awake, aware, authentic,
what you believe and who you are into unequivocal. Once commitments are made, do accountable, and aligned. This is the
everything you do (including your business), what you say you are going to do. In other unleashing that is at the heart of everything
and align your life and your business with words, be a person and leader of integrity. And that The Nischwitz Group is committed to
what you believe. This we do and help you when you do not honor your commitments, tell creating and delivering.
bring to life. the truth on yourself (self-accountability and
authenticity). Be willing to hold others
accountable and mentor them in making their
own clear commitments. This we do and help
you create.

The Nischwitz Group is committed to the foregoing and to helping every client accelerate
and unleash, all guided by and founded upon What We Believe, including these big 3:

1. You Are the Reason We Exist. You're not a necessary evil or just a source of revenue. Our clients are like air, without which
we have no reason to exist. We are committed to working, listening, producing, asking, delivering, solving, and
transforming consistent with this belief that you are the essence of us.

2. We Believe in Stories. They have the power to disconnect you and empower you, personally and professionally. Much of
what you do, how you do it, and what you believe is based upon stories, but many of these stories are not true, or at least
no longer serve you. By debunking the stories that no longer serve you, and connecting with your authentic stories, you
create the foundation for your transformation.

3. We Believe in Your Transformation. Many claim to be change agents and many organizations claim to have internal “change
agents,” but change alone is not enough. If you're going to go, then go big. When you wake up, are more aware, and live,
work, and lead consciously, transformation is your outcome.
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SNOW GLOBE SHAKER. MASTER STORYTELLER. MOTIVATOR.

CHIEF INQUISITOR. STORY DEBUNKER. FACILITATOR OF TRUTH.

If you'd like to learn more about booking Jeff, Click here.
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